No Room for Snore Down
By LCDR Pamela Donovan
Sea Compass, Spring-Summer 2014
Designing a safety standdown that is not a “snore down” is every safety officer’s challenge. Command involvement, creativity, early brainstorming, publicity and relevant topics are key elements that can make an event successful. USS Boxer (LHD 4) recently kicked off a deployment with an original video safety standdown. The crew and embarked units could not stop talking about it for several days afterward.
Key to our success was the number of people involved. We reached out beyond the safety department and divisional safety petty officers. A total of 38 crew members from 10 departments appeared in the video. Even “Gator,” the ship’s mascot, got in on the action. People enjoyed watching their friends on screen and the entire media department played a crucial role in filming, editing and producing.
Creative Content
Nothing keeps viewers’ attention better than creativity and humor. Jokes ranged from “Gator” re-enacting common mishaps and injuries aboard ship to written comments on screen, and the XO revealing himself as “Gator”. One officer did several voices while discussing PPE throughout the ship. “Bane” [from “Batman”] taught about his favorite mask (respirators), and “Gollum” [from “The Lord of the Rings”] went to the bowels of the ship to explain main space steamers and hearing protection. We even included outtakes.
Early preparation makes a quality product. We brainstormed for several weeks on topics and forum and began filming over a month prior to the safety standdown date as some topics required close coordination and several retakes. We even started brainstorming our next safety standdown immediately after this one aired.
Publicity was essential and built up anticipation. Several members of the crew stumbled upon scenes being filmed, arousing curiosity. There was a “Boxer’s Latest Blockbuster” slide on site TV advertising date, time and channel. The commanding officer kicked off the safety standdown with a 1MC announcement inviting all embarked units to watch.
Topics relevant to the command and season also limit the snores. Anticipating the heat and demands of Fifth Fleet, our medical and dental departments performed a skit highlighting proper hydration, sleep, nutrition, and basic and oral hygiene while the safety department added a highly anticipated PPE fashion show. Supply filmed humorous scenes detailing hazmat procedures. We also highlighted several accidents and injuries aboard, narrated Ben Stein style with “Gator” re-enacting, as the ship is now our home and workplace for the next several months.
Personal experiences within the command also proved highly effective. During a holiday safety standdown, two command Sailors discussed their experiences with DUI — one had been an offender and one was a victim. Their personal stories touched their shipmates and showed that DUI-related mishaps happen to us, not just to someone else.
Safety standdown forums are a challenge on big decks. There are very few places large enough with good acoustics to gather the entire crew, so video safety standdowns serve as a convenient and comfortable way to convey a very important message. However, this beneficial forum comes with limitations. There are no opportunities for questions and face-to-face discussion. For our next safety standdown we are considering holding several sessions in the ship’s classroom to facilitate case studies and discussion.
When it comes to safety standdowns, the possibilities are endless. Early planning, humor, relevant topics, and capitalizing on the talents of Sailors and Marines defeat the safety “snore down.” You can make your next safety standdown the best one yet.
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